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Comments / Notes
- Debt/Equity ratio appears high

- FLDPW increased 67% in Q1 YOY.

- Co. maintains an excess of loss reinsurance
agreement with HDI Global SE wherein it
cedes the ultimate net losses exceeding $5M

each loss, each named weather and
earthquake event.

Financial Q1 2025 024 Change 2024 2023 22
Total Admitted Assets 426,390,428 370,299,172 15% 435,095,327 351,081,107 320,765,605
Total Liabilities 323,818,938 276,380,183 17% 329,672,045 262,482,364 251,515,035
Capital & Surplus 102,571,490 93,918,989 9% 105,423,282 88,598,743 69,250,570
Premiums and Agent's Balances 13,433,553 11,702,962 15% 17,600,593 11,600,951 8,960,670
Losses 174,108,272 150,587,926 16% 166,304,101 141,541,352 129,157,841
Loss Adjustment Expenses 29,357,470 26,461,603 11% 29,075,394 25,502,663 19,875,508
Underwriting Gain/Loss (5,719,931) 4,095,894 -240% 13,173,053 14,048,008 (6,809,059)
Net Income (Loss) After Tax (1,886,876) 5,304,824 -136% 17,669,325 16,571,943 (1,502,983)
Cash Flow from Operations (4,996,688) 9,509,700 -153% 51,187,354 29,747,983 42,912,121
Unrealized Capital Gains (Losses) 101,315 674,092 -85% 1,293,010 2,316,246 (2,453,922)
Gross Premium 61,771,068 44,057,009 40% 246,713,949 175,237,593 127,001,762
Net Premium 22,937,251 19,556,529 17% 86,133,666 71,364,649 65,009,463
Direct Premium - National 49,788,421 39,158,042 27% 239,437,275 174,693,209 126,367,007
Direct Premium - Florida 4,081,407 2,442,408 67% 13,753,426 12,990,000 9,778,281
PAB: % of Policyholders Surplus 13.1% 12.5% 5% 16.7% 13.1% 12.9%
Gross Premium to Surplus Ratio 60.2% 46.9% 28% 234.0% 197.8% 183.4%
Net Premium to Surplus Ratio 22.4% 20.8% 7% 81.7% 80.5% 93.9%
% of Direct Premium in Florida 8.2% 6.2% 31% 57% 7.4% 7.7%
Liabilities to Assets Ratio 75.9% 74.6% 2% 75.8% 74.8% 78.4%
Debt to Equity Ratio 315.7% 294.3% 7% 312.7% 296.3% 363.2%
Combined Ratio N/A N/A 0% 85% 84% 108%
Losses Incurred Ratio N/A N/A 0% 60% 57% 81%
Loss Expenses Incurred Ratio N/A N/A 0% 10% 15% 12%
Other U/W Exp. Incurred Ratio N/A N/A 0% 15% 12% 15%
Transatlantic Reinsurance Co. At++ US Unaffiliated Authorized 30,125 0
Lloyd's Syndicate 0566 N/A Non-US Unaffiliated Authorized 16,626 0
Lloyd's Syndicate - 1183 N/A Non-US Unaffiliated Authorized 15,494 1945
HDI Haftpflichtverband der Deu N/A Non-US Affiliated Non-captive Unauthorized 13,455 0
HDI Global Specialty SE N/A Non-US Affiliated Non-captive | Unauthorized 13,146 0

Top States - Q1 2025

Massachusetts,
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3.4M
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5.2M

* Data displayed in $000
NM: The value is outside of the meaningful range for this item.




