
Financial Highlights Q1 2025 Q1 2024 % 
Change  2024 2023 2022

Total Admitted Assets 226,025,645 244,161,954 -7% 220,839,727 249,149,105 246,072,659
Total Liabilities 130,785,613 138,082,779 -5% 125,530,100 145,406,640 159,133,132

ed Specialty InsurancCapital & Surplus 95,240,032 106,079,175 -10% 95,309,627 103,742,465 86,939,527
Premiums and Agent's Balances 3,073,554 553,456 455% 4,723,940 4,909,590 2,925,520
Losses 29,260,205 31,789,055 -8% 29,598,166 36,397,906 50,322,394
Loss Adjustment Expenses 37,725,092 36,400,409 4% 37,087,678 31,282,792 44,187,288
Underwriting Gain/Loss (3,288,200) (310,545) -959% (4,748,902) 16,566,560 (2,234,807)
Net Income (Loss) After Tax (1,509,467) 949,730 -259% 1,214,039 17,339,690 1,769,199
Cash Flow from Operations (4,712,237) 1,414,943 -433% (14,501,585) (7,090,121) (9,129,694)
Unrealized Capital Gains (Losses) 1,569,371 274,685 471% 710,290 (13,881) (2,747,371)
Gross Premium 39,698,571 38,099,227 4% 161,742,412 157,952,591 112,429,538
Net Premium 5,972,910 6,191,255 -4% 24,904,667 25,151,735 23,584,566
Direct Premium - National 47,989,764 44,107,331 9% 161,742,412 159,658,991 109,896,638
Direct Premium - Florida 2,100,634 3,469,764 -39% 10,357,392 10,880,871 8,092,397

PAB: % of Policyholders Surplus 3.2% 0.5% 519% 5.0% 4.7% 3.4%
Gross Premium to Surplus Ratio 41.7% 35.9% 16% 169.7% 152.3% 129.3%
Net Premium to Surplus Ratio 6.3% 5.8% 7% 26.1% 24.2% 27.1%
% of Direct Premium in Florida 4.4% 7.9% -44% 6.4% 6.8% 7.4%
Liabilities to Assets Ratio 57.9% 56.6% 2% 56.8% 58.4% 64.7%
Debt to Equity Ratio 137.3% 130.2% 5% 131.7% 140.2% 183.0%

Combined Ratio N/A N/A 0% 119% 31% 110%

Losses Incurred Ratio N/A N/A 0% 5% 8% 45%

Loss Expenses Incurred Ratio N/A N/A 0% 64% 4% 56%

Other U/W Exp. Incurred Ratio N/A N/A 0% 50% 19% 9%

Reinsurers (Top 5 2024) A.M. Best  
Rating

Reins. 
Authorization Gross Recovery* Over 120 Days 

Overdue
ProAssurance Indemnity Co. A Authorized 473,347 0
Liberty Mutual Insurance Co. A Authorized 10,855 0
Partner Re Co. of the U.S. A+ Authorized 8,070 0
AXIS Reinsurance Co. A Authorized 3,476 0
Odyssey Reinsurance Co. A+ Authorized 3,346 0

* Data displayed in $000
NM: The value is outside of the meaningful range for this item.
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Top States - Q1 2025Comments / Notes

- FL DPW decreased 39% in Q1 YOY.
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