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%
Change

2024
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Direct Premium

162.7M  167.5M 159, 6m
113.2M 127.2M
17.8M  255M  158M  152M  17.0M
Q1'24 Q2'24 Q3'24 Q4'24 Q1'2s

—e—Direct Premium - Florida

Direct Premium - National

Capital & Surplus

151.5M
167.9M

Q1'24 Q224 Q3'24 Q4’24 Q1'25

Major Lines of Business in FL -
2024

FIRE AND ALLIED LINES
COMBINED

COMMERCIAL AUTO
STATE

HOMEOWNERS &
FARMOWNERS

Comments / Notes

- Co. participates in an intercompany
pooling arrangement. Co. acts as Pool
Manager and has 55% share of the
pool.

- In March 2025, the Co. made a $10M
capital contribution to Sutton National.

Total Admitted Assets 350,734,686 289,690,807 21% 364,091,005 269,020,280 138,458,658
Total Liabilities 182,814,764 148,156,392 23% 199,828,233 134,185,266 37,152,893
Capital & Surplus 167,919,922 141,534,415 19% 164,262,772 134,835,014 101,305,765
Premiums and Agent's Balances 59,305,496 74,670,483 -21% 68,603,606 51,236,032 11,679,679
Losses 21,513,127 12,960,784 66% 17,734,268 11,393,627 3,484,932
Loss Adjustment Expenses 2,869,038 1,930,732 49% 2,433,235 1,659,799 481,851
Underwriting Gain/Loss 299,999 2,723,361 -89% 13,395,344 4,444,897 (1,663,406)
Net Income (Loss) After Tax 1,878,180 4,128,537 -55% 17,706,550 8,070,122 808,567
Cash Flow from Operations 4,069,704 11,502,030 -65% 68,789,343 49,577,260 17,807,945
Unrealized Capital Gains (Losses) 1,528,380 2,570,864 -41% 13,800,188 5,449,561 254,976
Gross Premium 162,494,870 95,890,096 69% 652,236,411 343,325,791 125,264,586
Net Premium 12,214,166 8,910,696 37% 41,156,188 35,098,544 10,460,181
Direct Premium - National 127,162,661 113,150,689 12% 603,039,936 304,381,327 115,488,143
Direct Premium - Florida 16,966,094 17,806,198 -5% 74,353,830 50,117,918 23,853,014
PAB: % of Policyholders Surplus 35.3% 52.8% -33% 41.8% 38.0% 11.5%
Gross Premium to Surplus Ratio 96.8% 67.8% 43% 397.1% 254.6% 123.7%
Net Premium to Surplus Ratio 7.3% 6.3% 16% 25.1% 26.0% 10.3%

% of Direct Premium in Florida 13.3% 15.7% -15% 12.3% 16.5% 20.7%
Liabilities to Assets Ratio 52.1% 51.1% 2% 54.9% 49.9% 26.8%
Debt to Equity Ratio 108.9% 104.7% 4% 121.7% 99.5% 36.7%
Combined Ratio N/A N/A 0% 61% 80% 122%
Losses Incurred Ratio N/A N/A 0% 46% 50% 59%
Loss Expenses Incurred Ratio N/A N/A 0% 8% 9% 9%
Other U/W Exp. Incurred Ratio N/A N/A 0% 8% 21% 54%

. q Reins. Over 120 Days
Reinsurers (Top 5 2024) Reinsurance Class Authorization Gross Recovery* Overdue Y
Newpoint Reinsurance Co. Ltd. N/A Non-US Unaffiliated Unauthorized 137,485 0
Fergus Reinsurance Ltd. N/A Non-US Unaffiliated Unauthorized 38,198 0
Sutton National Insurance Co. A- US Affiliated Pooling Authorized 37,034 0
Arch Reinsurance Co. A+ US Unaffiliated Authorized 31,402 0
Northern Reinsurance SPC Ltd. N/A Non-US Unaffiliated Unauthorized 30,912 0

Top States - Q1 2025

New Jersey,
3.9M

New York,
26.6M

Florida,
17.0M
California,
22.7M

* Data displayed in $000

NM: The value is outside of the meaningful range for this item.




