F L National Fire & Marine Insurance Company Insurer Financial Report
2025 | Quarter 2

FEIN: 47-6021331 cial Highlights Q2 2025 Q2 2024 2024 23 Direct Premium
1.48
NAIC: 20079 Total Admitted Assets 27,370,030,159 | 26,592,195,583 3% 28,238,126,864 | 30,362,840,168 | 24,298,688,008
1.08
A.M.Best: A++ Total Liabilities 12,138,436,407 | 12,931,600,314 6% 13,220,363,662 | 15451,679,772 | 12,169,803,975 964.1M  ggo oy 8101
State of Domicile: Nebraska Capital & Surplus 15,231,593,752 | 13,660,595,269 12% 15,017,763,202 | 14,911,160,396 | 12,128,884,033 )
) ) Premiums and Agent's Balances 490,571,506 672,530,019 -27% 457,908,166 398,075,891 443,138,221 289.1M
Main Office: Omaha, NE Losses 7,301,156,772 | 6,491,592,552 | 12% | 7,337,603765 | 7,276391,090 | 58912576215 o 1349M 1209M giov &M
. A e e®
Parent: Berkshire Hathaway, Inc. Loss Adjustment Expenses 1,266,341,108 1,113,476,970 14% 1,246,999,780 1,244,503,061 1,063,940,765 —0—
Incorporation Date: 10/11/1949 Underwriting Gain/Loss 394,793,504 429,618,311 -8% 151,338,665 398,405,883 669,620,982 Q224 Q324 Q424 Q125 Q225
Website: nationalindemnity.com Net Income (Loss) After Tax 857,998,060 2,543,673,722 -66% 473,237,220 6,191,746,865 997,720,073 —o—Direct Premium - Florida
Cash Flow from Operations 550,551,402 1,119,500,519 -51% 227,666,059 1,042,694,329 2,015,094,629 Direct Premium - National
Unrealized Capital Gains (Losses) (521,066,266) (1,018,117,759) 49% (348,901,396) (3,439,330,325) 2,394,270,521
i 2,110,694 2,313,029,1 -99 1,057,671,61 44 7,17 4,81 181 . . . .
Y, Gross Premium ,110,694,530 ,313,029,199 9% ,057,671,618 433,967,178 ,816,508,18 Major Lines of Business in FL -
P P Net Premium 2,032,808,636 2,238,373,489 9% 1,015,230,569 4,274,522,799 4,578,631,015 2024
Direct Premium - National 1,859,865,702 2,335,479,153 -20% 810,134,026 4,188,061,182 4,293,558,658
" @ Direct Premium - Florida 259,309,743 449,612,827 -42% 80,969,238 705,413,258 744,989,673 HOMEOWNERS MULTI-
@ @ 2 PERIL
@ - - PAB: % of Policyholders Surplus 3.2% 4.9% -35% 3.0% 2.7% 3.7%
Gross Premium to Surplus Ratio 13.9% 16.9% 18% 7.0% 29.7% 39.7% ALLIED LINES
Net Premium to Surplus Ratio 13.3% 16.4% -19% 6.8% 28.7% 37.7%
% of Direct Premium in Florida 13.9% 19.3% -28% 10.0% 16.8% 17.4%
Liabilities to Assets Ratio 44.3% 48.6% -9% 46.8% 50.9% 50.1% PCE%'\I"L“’}E‘%%'AJA“Q‘IJLLI%
Q2'24 Q3'24 Q424 Q1'25 Q2'25 N . :
Debt to Equity Ratio 79.7% 94.7% -16% 88.0% 103.6% 100.3%
Combined Ratio N/A N/A 0% N/A 91% 84%
Comments / Notes Losses Incurred Ratio N/A N/A 0% N/A 59% 52%
Top States - 2Q 2025
Loss Expenses Incurred Ratio N/A N/A 0% N/A 8% 7% New York Florid
ew York, orida,
- FL DPW decreased 42% YOY. Other U/W Exp. Incurred Ratio N/A N/A 0% N/A 24% 25% 108.2M 259.3M
i X IRIS Ratio(s) Outside Usual Range N/A N/A 0% N/A None N/A
- During 2025, the Co. paid $3M for one
claim rglaed to extra cqntractual obligations REINSUIErS Reinsurance Class Reins. Gross Recovery: OVer 120 Days
stemming from a lawsuit. (Top 5 2024) Authorization y Overdue
National Indemnity Co. A++ US Affiliated Authorized 463,863 0
General Reinsurance Corp. A++ US Affiliated Authorized 81,812 0 South
Columbia Insurance Co. A++ US Affiliated Authorized 26,774 0 Carolina, California,
Hannover Riick SE N/A Non-US Unaffiliated Recip Jurisdict 5,252 0 194.1M 219.8M
XL Reinsurance America Inc. A+ US Unaffiliated Authorized 3,367 0

* Data displayed in $000
NM: The value is outside of the meaningful range for this item.



