Fs LS@ Southlake Specialty Insurance Company '“suggrzgilna';‘:::afgp°“

FEIN: 84-4500601 cial Highlights Q2 2025 Q2 2024 Direct Premium
NAIC: 16999 i o 105.6M 100.1m 103.9M
B Total Admitted Assets 261,923,953 211,402,131 24% 240,498,242 204,343,066 126,053,526 97.8M .
A.M.Best: A- Total Liabilities 149,515,937 111,257,083 34% 131,556,916 100,196,130 46,452,500 70.6M
A Capital & Surpl 112,408,016 100,145,048 12% 108,941,326 104,146,936 79,601,026
State of Domicile: Texas SALHC SR >
Premiums and Agent's Balances 58,542,396 62,212,575 6% 52,866,856 32,384,962 14,815,726
Main Office: Westlake, TX S
. . Losses 5,037,935 6,782,318 -26% 7,512,165 8,837,731 0 1755K  518.3K 1.0M 2.3M 2.7M
Parent: Southlake Financial Hidg Loss Adjustment Expenses 693,285 245 NM 1,627,570 624 0 ®
i . Underwriting Gain/Loss 9,541,106 856,324 1014% 4,691,086 7,206,057 12,175,664 Q224 Q324 Q424 Q125 Q225
Incorporation Date: 1/28/2020
A q Net | L After T: 9,071,902 1,615,715 461% 4,542,408 7,165,305 13,624,674 == Dj i o i
Website: southlakespecialty.com et Income (Loss) After Tax i Eiceliemiimidy cnce
Cash Flow from Operations (749,993) 3,888,394 -119% 5,350,443 34,636,317 (43,553,358) Direct Premium - National
Unrealized Capital Gains (Losses) 1,871,799 (114,887) 1729% 134,000 (86,045) (156,282)
i 183,7 140,601,4 19 7,291 181,612 258,747,582 . . . .
Canital & Surplus Gross Premium 83,763,650 0,601,498 31% 90,937,29 365,181,6 58,747,58 Major Lines of Business in FL -
P P Net Premium 819,952 4,296 NM 130,462 52,390 0 2024
Direct Premium - National 203,938,862 196,860,421 4% 100,081,545 365,181,612 258,747,582
Direct Premium - Florida 4,935,246 506,550 874% 2,281,818 2,039,511 701,566 COMMERCIAL AUTO
PHYSICAL DAMAGE
s E PAB: % of Policyholders Surplus 52.1% 62.1% -16% 48.5% 31.1% 18.6%
§ o Gross Premium to Surplus Ratio 163.5% 140.4% 16% 83.5% 350.6% 325.1%
- = Net Premium to Surplus Ratio 0.7% 0.0% NM 0.1% 0.1% 0.0% AN SIE0K
% of Direct Premium in Florida 2.4% 0.3% 840% 2.3% 0.6% 0.3%
Liabilities to Assets Ratio 57.19 52.6% 8% 54.79 49.09 36.9Y OTHER LIABILITY -
Q2'24 Q3'24 Q424 Q1'25 Q2'25 - - L % S % % % OCCURRENCE 3734K
Debt to Equity Ratio 133.0% 111.1% 20% 120.8% 96.2% 58.4%
Combined Ratio N/A N/A 0% N/A NM 0%
Comments / Notes Losses Incurred Ratio N/A N/A 0% N/A NM 0% Top States - 2Q 2025
Loss Expenses Incurred Ratio N/A N/A 0% N/A NM 0% Fl‘;ﬂgi'(\ina,
: lllinois, .
- Effective December 2024, the Co. entered | [other UW Exp. Incurred Ratio NIA NIA 0% N/A NM 0% S
into a pooling arrangement with Westlake IRIS Ratio(s) Outside Usual Range N/A N/A 0% N/A #3 N/A
Specialty Ins Co. & Nevada General Ins
L o
Co.. Participation is 80%. Relislicls Reinsurance Class Sl Gross Recovery* Over 120 Days
(Top 5 2024) Authorization Overdue
- PAB is equal to 52.1% of Surplus.
a % P Starlight Re SPC Non-US Affiliated Captive Unauthorized 427,389
Osprey Re SSIC NTA Captive Ins N/A US Unaffiliated Unauthorized 24,469 0
Westlake Specialty Ins Co. A- US Affiliated Pooling Authorized 1,109 0 California,
Nevada General Insurance Co. A- US Affiliated Pooling Authorized 1,109 0 123.2m
Accelerant National Ins Co. A- US Unaffiliated Authorized 325 0

* Data displayed in $000
NM: The value is outside of the meaningful range for this item.



