FSLS®

Southlake Specialty Insurance Company

Insurer Financial Report
2025 | Quarter 3

FEIN: 84-4500601

Q3 2025

Q3 2024

%

Change

Q2 2025

24

Direct Premium

NAIC: 16999 Total Admitted Assets 274,996,607 200,219,937 37% 261,923,953 240,498,242 204,343,066 97.8M 100.am  103.5M  1022Mm
A.M.Best: A- Total Liabilities 159,185,103 97,862,037 63% 149,515,937 131,556,916 100,196,130 70.6M
1 0,
State of Domicile: Texas Capital & Surplus 115,811,504 102,357,900 13% 112,408,016 108,941,326 104,146,936
Main Offi Westlake. TX Premiums and Agent'’s Balances 52,001,495 51,891,473 0% 58,542,396 52,866,856 32,384,962
Gl LTS WWERIELS, Losses 5,711,235 10,244,086 -44% 5,037,935 7,512,165 8,837,731 05M 6Ty e AT amc
Parent: Southlake Financial Hidg Loss Adjustment Expenses 746,960 422 NM* 693,285 1,627,570 624
Incorporation Date: 1/28/2020 Underwriting Gain/Loss 13,279,273 2,696,892 392% 9,541,106 4,691,086 7,206,057 Q324 Q424 Q125 Q225 Q325
. : o ) R
Website: southlakespecialty.com Net Income (Loss) After Tax 12,828,215 3,920,260 227% 9,071,902 4,542,408 7,165,305 —e—Direct Premium - Florida
Cash Flow from Operations (645,567) (2,116,922) 70% (749,993) 5,350,443 34,636,317 Direct Premium - National
Unrealized Capital Gains (Losses) 3,119,205 (35,669) 8845% 1,871,799 134,000 (86,045)
i 9 . . . .
Y a—— Gross Premium 280,121,059 228,144,935 23% 183,763,650 90,937,291 365,181,612 Major Lines of Business in FL -
Net Premium 1,571,874 7,560 NM* 819,952 130,462 52,390 2024
Direct Premium - National 306,097,733 294,629,351 4% 203,938,862 100,081,545 365,181,612
Direct Premium - Florida 8,394,845 1,024,890 719% 4,935,246 2,281,818 2,039,511 COMMERCIAL AUTO
PHYSICAL DAMAGE
= PAB: % of Policyholders Surplus 44.9% 50.7% -11% 52.1% 48.5% 31.1%
Z Gross Premium to Surplus Ratio 241.9% 222.9% 9% 163.5% 83.5% 350.6%
8 - - INLAND MARINE 376.0K
Net Premium to Surplus Ratio 1.4% 0.0% 18277% 0.7% 0.1% 0.1%
% of Direct Premium in Florida 2.7% 0.3% 688% 2.4% 2.3% 0.6%
Liabilities to Assets Ratio 57.9% 48.9% 18% 57.1% 54.7% 49.0% OTHER LIABILITY -
Q3'24 Q424 Q1'25 Q2'25 Q3'25 - - g S - b o o OCCURRENCE 323.4K
Debt to Equity Ratio 137.5% 95.6% 44% 133.0% 120.8% 96.2%
Combined Ratio N/A N/A 0% N/A N/A NM
Comments / Notes Losses Incurred Ratio N/A N/A 0% N/A N/A NM Top States - 3Q 2025
Loss Expenses Incurred Ratio N/A N/A 0% N/A N/A NM . |||7"1‘°'\"|3r
+ Effective December 2024, the Co. entered | other UMW Exp. Incurred Ratio N/A N/A 0% N/A N/A NM F';,','S,a' .
into a pooling arrangement with Westlake | |\gi5'Ratio(s) Outside Usual Range N/A N/A 0% N/A N/A #3

Specialty Ins Co. & Nevada General Ins
Co.. Participation is 80%.

* PAB is equal to 44.9% of Surplus.

Reinsurers

(Top 5 2024)

A.M. Best
Rating

Reinsurance Class

Authorization

Gross Recovery*

Over 120 Days
Overdue

Starlight Re SPC N/A Non-US Affiliated Captive Unauthorized 427,389 0

« FL DPW increased 719% YoY. Osprey Re SSI(} NTA Captive Ins N/A US Unaffiliated Unauthorized 24,469 0
Westlake Specialty Ins Co. A- US Affiliated Pooling Authorized 1,109 0 California,
Nevada General Insurance Co. A US Affiliated Pooling Authorized 1,109 0 180.2M
Accelerant National Ins Co. A- US Unaffiliated Authorized 325 0

* Data displayed in $000

NM: The value is outside of the meaningful range for this item.




