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FEIN: 86-1518822 al Hig 2025 2024 % Change 2023 2022 2021
NAIC: 17030 Total Admitted Assets 754,150,732 612,389,231 23.1% 324,554,875 229,201,982 91,026,926
A.M.Best: NR Total Liabilities 499,367,900 441,423,484 13.1% 243,234,831 169,654,385 51,723,320
.. Capital & Surplus 254,782,832 170,965,747 49.0% 81,320,044 59,547,597 39,303,607
State of Domicile: Texas
Premiums and Agent's Balances 1,822,582 2,392,239 -23.8% 1,609,624 1,725,639 1,272,589
Main Office: Houston, TX Losses 20,633,976 27,126,846 -23.9% 23,250,699 7,765,586 3,731,367
Parent: Member Owned Ins Assoc. Loss Adjustment Expenses 8,795,744 6,566,629 33.9% 3,790,537 2,419,835 373,137
Incorporation Date: 1/20/2021 Underwriting Gain/Loss (9,468,770) (94,954,826) 90.0% (60,472,111) (21,354,516) (18,422,579)
. ) Net Income (Loss) After Tax 11,077,017 (73,100,442) 115.2% (50,861,825) (18,202,373) (18,346,708)
Website: www.sureins.com
Cash Flow from Operations 26,817,519 (90,459,745) 129.6% 10,296,321 (2,968,046) 24,429,991
Unrealized Capital Gains (Losses) (10,676) (574) -1759.9% (10,825) 0 0
q Gross Premium 994,734,456 978,648,048 1.6% 565,830,464 312,543,955 54,860,315
Capital & Surplus
T Net Premium 107,791,414 43,352,365 148.6% (33,917,838) (24,029,281) 42,653,310
: 254.8M Direct Premium - National 994,734,456 978,648,048 1.6% 565,830,464 312,543,955 54,860,315
250.0M Direct Premium - Florida 71,231,329 55,364,253 28.7% 23,716,109 127,352 0
200.0M . . o o o o o )
PAB: % of Policyholders Surplus 0.7% 1.4% -48.9% 2.0% 2.9% 3.2%
150.0M Gross Premium to Surplus Ratio (IRIS #1) 390.4% 572.4% -31.8% 695.8% 524.9% 139.6%
R Net Premium to Surplus Ratio (IRIS #2) 42.3% 25.4% 66.8% -41.7% -40.4% 108.5%
% of Direct Premium in Florida 7.2% 5.7% 26.6% 4.2% 0.0% 0.0%
20OM Liabilities to Assets Ratio 66.2% 72.1% -8.1% 74.9% 74.0% 56.8%
0.0M Debt to Equity Ratio 196.0% 258.2% -24.1% 299.1% 284.9% 131.6%
2021 2022 2023 2024 2025
Combined Ratio 110% NM 0.0% -66% NM NM
Comments / Notes Losses Incurred Ratio 32% NM 0.0% -87% NM 73%
. . . L E: | d Rati 64% NM -67% NM 14%
+ Demotech Financial Strength Rating: A D i 0025 - i
Other U/W Exp. Incurred Ratio 14% -33% -142.2% 88% -38% NM
« FL DPW increased 28.7% YoY. # of IRIS Ratios Outside Usual Range 5

» Capital & Surplus increased 49% YoY.
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Iron Family Holdings LLC N/A US Affil Non-captive Non-pool Authorized 504,814 0
Gateway Re Ltd. N/A Non-US Unaffiliated Unauthorized 26,800 0
Arthur J. Gallagher & Co. N/A Non-US Unaffiliated Unauthorized 19,978 0
Society Lloyd's N/A Non-US Unaffiliated Recip Jurisdict 15,093 0
Aeolus Re Ltd. N/A Non-US Unaffiliated Unauthorized 9,747 0

* Data displayed in $000
NM: The value is outside of the meaningful range for this item.



