
Financial Highlights Q1 2026 Q1 2025 % 
Change  2025 2024 2023

Total Admitted Assets 813,074,587 764,233,758 6% 806,891,064 746,485,318 716,523,713

Total Liabilities 557,380,726 539,260,440 3% 560,998,274 528,256,934 511,181,257

Capital & Surplus 255,693,861 224,973,319 14% 245,892,791 218,228,384 205,342,456

Premiums and Agent's Balances 86,932,275 79,453,406 9% 78,346,550 75,668,720 69,963,372

Losses 285,599,059 265,766,671 7% 273,911,324 260,874,266 247,918,103

Loss Adjustment Expenses 64,345,350 59,280,437 9% 62,066,265 58,068,526 57,202,126

Underwriting Gain/Loss 3,020,280 1,206,525 150% 13,245,191 12,448,062 13,287,318

Net Income (Loss) After Tax 7,514,154 5,587,556 34% 29,408,503 27,310,439 26,519,966

Cash Flow from Operations 20,232,522 11,816,030 71% 43,728,458 32,716,302 46,865,968

Unrealized Capital Gains (Losses) 19,358 (3,608) 637% (15,975) 698,510 78,596

Gross Premium 151,581,737 142,947,522 6% 602,168,255 560,158,956 523,921,548

Net Premium 56,476,299 51,991,533 9% 223,124,714 207,388,687 196,201,044

Direct Premium - National 93,969,274 95,093,828 -1% 379,043,541 352,770,264 327,720,500

Direct Premium - Florida 9,827,867 13,083,820 -25% 36,048,105 39,016,622 31,588,949

PAB: % of Policyholders Surplus 34.0% 35.3% -4% 31.9% 34.7% 34.1%
Gross Premium to Surplus Ratio 59.3% 63.5% -7% 244.9% 256.7% 255.1%
Net Premium to Surplus Ratio 22.1% 23.1% -4% 90.7% 95.0% 95.5%
% of Direct Premium in Florida 10.5% 13.8% -24% 9.5% 11.1% 9.6%
Liabilities to Assets Ratio 68.6% 70.6% -3% 69.5% 70.8% 71.3%
Debt to Equity Ratio 218.0% 239.7% -9% 228.1% 242.1% 248.9%

Combined Ratio N/A N/A 0% 94% 94% 93%

Losses Incurred Ratio N/A N/A 0% 51% 52% 50%

Loss Expenses Incurred Ratio N/A N/A 0% 10% 9% 10%

Other U/W Exp. Incurred Ratio N/A N/A 0% 33% 32% 33%

# of IRIS Ratio(s) Outside Usual Range

Reinsurers                      
(Top 5 2025)

A.M. Best      
Rating

Reins. 
Authorization

Gross 
Recovery*

Over 120 Days 
Overdue

Philadelphia Indemnity Ins Co. A++ Authorized 748,284 0
Tokio Marine America Ins Co. A++ Authorized 139,686 0
XL Reinsurance America Inc. A+ Authorized 27,595 0
Munich Reinsurance America Inc A+ Authorized 22,012 0
Trans Pacific Insurance Co. A++ Authorized 18,492 0

* Data displayed in $000
NM: The value is outside of the meaningful range for this item.

US Aff Non-captive Non-pool
US Affiliated Pooling

Reinsurance Class

US Aff Non-captive Non-pool
US Unaffiliated
US Unaffiliated

13.1M 7.7M 8.4M 6.9M 9.8M
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Q1'25 Q2'25 Q3'25 Q4'25 Q1'26

Direct Premium
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FEIN: 23-2423138

NAIC: 23850

A.M.Best: A++

State of Domicile: Delaware

Main Office: Bala Cynwyd, PA

Parent: Philadelphia Consolidated

Incorporation Date: 7/15/1986

Website: www.phly.com
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Top States - 1Q 2026Comments / Notes

• PAB equal to 34% of Surplus.

• Debt/Equity ratio appears high.

• 10.5% of premium was written in FL; a 24% 
decrease YoY.
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