
Financial Highlights Q2 2024 Q2 2023 % Change Q1 2024 2023 2022

Total Admitted Assets 3,062,443,920 2,971,644,127 3% 2,984,809,156 3,026,410,673 2,658,313,973

Total Liabilities 2,630,721,863 2,639,436,086 0% 2,593,192,018 2,644,282,059 2,369,791,148

Capital & Surplus 431,722,057 332,208,041 30% 391,617,138 382,128,614 288,522,825

Premiums and Agent's Balances 200,078,054 222,692,023 -10% 190,049,630 217,937,652 197,401,604

Losses 539,826,170 511,890,686 5% 539,268,558 530,933,826 460,491,395

Loss Adjustment Expenses 204,905,029 182,572,462 12% 201,897,291 197,837,388 157,307,437

Underwriting Gain/Loss 14,570,617 (11,044,922) 232% 13,161,067 (3,406,689) 2,299,884

Net Income (Loss) After Tax 45,897,195 40,569,727 13% 27,928,788 83,739,232 39,987,118

Cash Flow from Operations 28,225,146 (127,931,062) 122% 37,991,042 (22,207,373) (623,889,674)

Unrealized Capital Gains (Losses) 3,731,361 3,553,168 5% 3,486,445 9,060,880 (9,552,788)

Gross Premium 675,799,434 677,756,743 0% 339,100,121 1,388,996,926 1,391,412,357

Net Premium 184,186,382 195,084,821 -6% 94,430,242 381,645,712 470,442,497

Direct Premium - National 506,526,905 515,028,430 -2% 213,690,612 1,007,351,214 920,969,861

Direct Premium - Florida 97,533,426 98,874,402 -1.4% 45,940,827 176,729,590 161,678,839

PAB: % of Policyholders Surplus 46.3% 67.0% -30.9% 48.5% 57.0% 68.4%

Gross Premium to Surplus Ratio 1.57 2.04 -23.3% 0.87 3.63 4.82

Net Premium to Surplus Ratio 0.43 0.59 -27.3% 0.24 1.00 1.63

% of Direct Premium in Florida 19.3% 19.2% 0.3% 21.5% 17.5% 17.6%

Liabilities to Assets Ratio 0.86 0.89 -3.3% 0.87 0.87 0.89

Debt to Equity Ratio 6.09 7.95 -23.3% 6.62 6.92 8.21

Combined Ratio N/A N/A 0.0% N/A 101% 99%
Losses Incurred Ratio N/A N/A 0.0% N/A 58% 55%
Loss Expenses Incurred Ratio N/A N/A 0.0% N/A 21% 18%
Other U/W Expenses Incurred Ratio N/A N/A 0.0% N/A 22% 26%

Reinsurers                           
(Top 5 2023)

Gross Recovery*
Over 120 Days 

Overdue

Falls Lake National Ins Co. 1,564,087                0

Berkley Insurance Co. 200,087                    240

Swiss Reinsurance America Corp 193,837                    38

Peak Reinsurance Co. Ltd. 51,055                      0

Hannover Rück SE 23,492                      7

* Data displayed in $000
*NM: The value is outside of the meaningful range for this item.
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Top States - 2Q 2024Comments / Notes

- Debt/Equity ratio appears high.

- PAB equal to 46.3% of surplus.

- Co. participates in an intercompany 
pooling agreement. Participation is 
55%.
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