
Financial Highlights Q3 2024 Q3 2023 % Change  Q2 2024 Q1 2024 2023

Total Admitted Assets 200,219,937 129,057,811 55.1% 211,402,131 188,496,568 126,053,526

Total Liabilities 97,862,037 51,255,689 90.9% 111,257,083 103,816,794 46,452,500

Capital & Surplus 102,357,900 77,802,122 31.6% 100,145,048 84,679,774 79,601,026

Premiums and Agent's Balances 51,891,473 14,968,018 246.7% 62,212,575 45,573,638 14,815,726

Losses 10,244,086 0 N/A 6,782,318 24,465 0

Loss Adjustment Expenses 422 0 N/A 245 1,661 0

Underwriting Gain/Loss 2,696,892 8,675,601 -68.9% 856,324 3,385,452 12,175,664

Net Income (Loss) After Tax 3,920,260 9,908,760 -60.4% 1,615,715 3,077,140 13,624,674

Cash Flow from Operations (2,116,922) (42,865,424) 95.1% 3,888,394 6,038,896 (43,553,358)

Unrealized Capital Gains (Losses) (35,669) (137,523) 74.1% (114,887) (46,353) (156,282)

Gross Premium 228,144,935 174,474,086 30.8% 140,601,498 66,668,682 258,747,582

Net Premium 7,560 0 N/A 4,296 39,226 0

Direct Premium - National 294,629,351 203,871,314 44.5% 196,860,421 91,307,328 258,747,582

Direct Premium - Florida 1,024,890 0 N/A 506,550 682,035 701,566

PAB: % of Policyholders Surplus 50.7% 19.2% 163.5% 62.1% 53.8% 18.6%
Gross Premium to Surplus Ratio 222.9% 224.3% -0.6% 140.4% 78.7% 325.1%
Net Premium to Surplus Ratio 0.0% 0.0% N/A 0.0% 0.0% 0.0%
% of Direct Premium in Florida 0.3% 0.0% N/A 0.3% 0.7% 0.3%
Liabilities to Assets Ratio 48.9% 39.7% 23.1% 52.6% 55.1% 36.9%
Debt to Equity Ratio 95.6% 65.9% 45.1% 111.1% 122.6% 58.4%

Combined Ratio N/A N/A 0.0% N/A N/A 0%
Losses Incurred Ratio N/A N/A 0.0% N/A N/A 0%
Loss Expenses Incurred Ratio N/A N/A 0.0% N/A N/A 0%
Other U/W Exp. Incurred Ratio N/A N/A 0.0% N/A N/A 0%

Reinsurers (Top 5) Gross 
Recovery*

Over 120 Days 
Overdue

Starlight Re SPC 241,663                0
Osprey Re SSIC NTA Captive Ins 34,086                  0

* Data displayed in $000
NM: The value is outside of the meaningful range for this item.

US Unaffiliated
Non-US Affiliated Captive

Reinsurance Class

Unauthorized
Unauthorized

Reins. Authorization

Southlake Specialty Insurance Company Insurer Financial Report
2024 | Quarter 3

FEIN: 84-4500601

NAIC: 16999

A.M.Best: A-

State of Domicile: Texas

Main Office: Westlake, TX

Parent: Southlake Financial Hldg 

Incorporation Date: 1/28/2020

Website: southlakespecialty.com
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Top States - 3Q 2024Comments / Notes

- PAB equal to 62.1% of Surplus.

- Co. purchased 100% of the Nevada 
General Insurance Company on July 1, 
2024.

- Surplus has increased 31.6% as of Q3 
YOY.

221.4K

480.1K

INLAND MARINE

COMMERCIAL AUTO 
PHYSICAL DAMAGE

Major Lines of Business in FL -
2023


