
Financial Highlights 2024 2023 % Change   2022 2021 2020

Total Admitted Assets 140,493,116 113,649,215 23.6% 90,857,369 81,347,111 74,977,972
Total Liabilities 67,653,923 44,718,162 51.3% 27,116,772 20,900,362 17,083,582
Capital & Surplus 72,839,193 68,931,053 5.7% 63,740,596 60,446,749 57,894,390
Premiums and Agent's Balances 14,593,888 22,861,492 -36.2% 7,239,095 6,206,951 5,340,336
Losses 3,922,887 4,080,693 -3.9% 3,314,348 2,207,667 1,781,175
Loss Adjustment Expenses 438,257 444,290 -1.4% 374,973 381,030 237,549
Underwriting Gain/Loss 4,403,375 3,604,119 22.2% 3,167,486 2,849,769 2,787,540
Net Income (Loss) After Tax 6,284,390 5,199,368 20.9% 3,198,354 2,383,801 3,169,890
Cash Flow from Operations 8,023,942 5,881,411 36.4% 8,481,049 5,252,115 1,328,917
Unrealized Capital Gains (Losses) 0 0 N/A 0 0 0
Gross Premium 165,201,928 46,588,963 254.6% 33,438,342 33,928,164 13,033,569

Net Premium 27,055,676 25,934,781 4.3% 27,743,358 18,647,930 13,033,569
Direct Premium - National 138,146,252 20,654,182 568.9% 5,694,984 15,280,234 0
Direct Premium - Florida 86,522,198 4,124,792 1997.6% (625,750) 903,600 0

PAB: % of Policyholders Surplus 20.0% 33.2% -39.6% 11.4% 10.3% 9.2%
Gross Premium to Surplus Ratio (IRIS #1) 226.8% 67.6% 235.6% 52.5% 56.1% 22.5%
Net Premium to Surplus Ratio (IRIS #2) 37.1% 37.6% -1.3% 43.5% 30.9% 22.5%
% of Direct Premium in Florida 62.6% 20.0% 213.6% -11.0% 5.9% 0
Liabilities to Assets Ratio 48.2% 39.3% 22.4% 29.8% 25.7% 22.8%
Debt to Equity Ratio 92.9% 64.9% 43.2% 42.5% 34.6% 29.5%

Combined Ratio 85% 86% -1.0% 88% 83% 81%
Losses Incurred Ratio 56% 59% -4.8% 43% 37% 43%
Loss Expenses Incurred Ratio 6% 5% 18.6% 4% 6% 6%
Other U/W Exp. Incurred Ratio 23% 22% 4.8% 41% 40% 32%

Reinsurers (Top 5) Gross 
Recovery*

Over 120 Days 
Overdue

Mitsui Sumitomo Ins Co. of Am 30,454                  0
Arch Reinsurance Co. 24,764                  0
Markel Global Reinsurance Co. 15,305                  0
MS Amlin AG 9,676                    0
Topsail Reinsurance SPC Ltd. 7,940                    0

* Data displayed in $000
NM: The value is outside of the meaningful range for this item.
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Comments / Notes

- IRIS ratio #4 is outside the usual 
range.

- 62.6% of total direct premium is 
written in FL.

- Co. is party to an intercompany 
pooling arrangement. Participation is 
10%.
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